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SUB J : DUBAI PORT PROJECT 

REF: ABU DHABI 532 

1. OF THREE U.S. FIRMS EXPRESSING INTEREST IN PROJECT, TWO FFSANTA EE 
AND KAISER) HAVE DROPPED PROJECT LEAVING OPEN FIELD FOR RAYMOND 
CONCRETE PILE CO. 

2. PAPAYOTI, RAYMOND AND REP, HAD MEETING WITH SHAIKH RASHID 
(ACCOMPANIED BY FSL ZAKHOUR) ON MARCH 31 AND LATTER REVIEWED PROJECT 
DESIGN AND ENGINEERING WITH HALCROW. HALCROW OFFICIALS WERE OF 
OPINION THAT RASHID'S DECISON TO TURN TO U.S. FIRM FOR THIS 

PROJECT WAS A POLITICAL ONESINCE QUOTE RASHID HAS ALWAYS BEEN 
HAPPY WITH WORK DONE BY COSTAIN UNQUOTE. 

3. BELIEVE RAYMOND NOW HAS EXCELLENT CHANCE TO WIN CONTRACT. 

RASHID HAS GIVEN RAYMOND NAMES OF THREE POSSIBLE LOCAL AGENTS. 

LIKELY RAYMOND CHOICE WILL BE ABDULLAH SALEH, ASSISTANT MANAGER, 
NATIONAL BANK OF DUBAI. NOT ONLY WILL SALEH MAKE A LITTLE MONEY 
BUT NATIONAL BANK WILL PICK UP NICE PIECE OF CHANGE MEETING 
RAYMOND S FINANCIAL NEEDS, OPENING PERFORMANCE BONDS, ETC. 

4. OUR ONLY CONCERN IS THAT RAYMOND MAY DROP THE BALL. AS 
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TO BE CHOOSY IN PICKING ITS WORK AND WILL ACCEPT DUBAI PROJECT 
ONLY IF RETURN IS HIGH ENOUGH. WHILE EMBASSY DOES NOT RECOMMEND 
RAYMOND CUT ITS MARGINS JUST TO ENTER DUBAI MARKET, RAYMOND 
HOPEFULLY WILL NOT ESCALATE ESTIMATES SO HIGH THAT RASHID BEGINS 
TO HAVE SECOND THOUGHTS ABOUT HIS DECISION - AND ABOUT U.S. 

FIRMS IN GENERAL. RAYMOND CANNOT FORGET THAT ITS BID WILL STILL 
BE EVALUATED BY HALCROW AND OTHER ADVISORS INIMICAL TO U.S. 
COMMERCIAL INTERESTS. 

5. COMMENT: POSSIBILITY THAT U.S. FIRM COULD EVEN BE SERIOUSLY 
CONSIDERED FOR A PROJECT OF THIS MAGNITUDE IS DIRECT RESULT OF 
EMBASSY CULTIVATION OF DUBAI'S COMMERCIAL COMMUNITY AND 
AMBASSADOR'S RELATIONSHIP WITH RASHID. IF RAYMOND DOES INDEED 
SUCCESSFULLY NEIMTIATE CONTRACT, U.S. WILL HAVE COMMERCIAL FOOT 
IN DUBAI'S DOOR WHICH WILL REQUIRE EXTENSIVE FOLLOW UP BY 

USG. ON OTHER HAND IF RASHID IS CONVINCED THAT RAYMOND IS 
TRYING TO TAKE ADVANTAGE OF THIS OPENING, HIS REACTION LIKELY 
AFFECT NOT ONLY RAYMOND BUT OTHER PROSPECTIVE U.S. BUSINESS 
INTERESTS AS WELL. 

6. ACTION REQUESTED: IF CONSIDERED APPRORPIATE, REQUEST 
USDOC AND/OR NEA/ARP CONTACT HIGH LEVEL OFFICIALS OF RAYMOND 
INTERNATIONAL AND CAUTION THEM RE CONCERNS NOTED ABOVE. 
APPROACH MIGHT BE IN FORM OF EXPRESSING APPRECIATION 

OF RAYMOND RESPPNSE TO THIS OPPORTUNITY, BUT AT SAME OUR 
CONCERN - BOTH IN TERMS RAYMOND'S OWN INTERESTS AS WELL AS 
BOARDER U.S. COMMERCIAL FUTURE IN DUBAI - THAT ANY SUBMISSION 
FIRM MAKES BE ABLE TO STAND UP TO CRITICAL, EVEN INIMICAL 
SCRUTINY. 

STERNER 
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